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Introduction
This report is the first intellectual output of the Erasmus project PROFINT1. PROFINT is run through a
strategic partnership including three organisations in France (Mission locale de Villeurbanne - MLV),
Italy (MCG Soc. Coop.) and Sweden (TIKITUT – Community based Tourism). These three
organisations each work with social inclusion / training / work integration of disadvantaged people
and recently took the initiative to develop their accompaniment and/or training devices for meeting
the integration needs of migrants and refugees arriving in their local environment.
By working on their own device of training and accompanying migrants and refugees, analysing
together their respective practices, exchanging on their experiences and mutually experimenting
new practices in the frame of the project, the three partners aim to professionalise themselves and
to contribute to supporting the professionalization of other organisations in setting up and
implementing such types of devices. The very concrete objective of PROFINT is to produce a
professional resource that can be used in different professionalization contexts by concerned
operatives and project leaders, in order to collectively improve their training and accompaniment
practices with refugees and migrants. PROFINT thus grounds on a research-action approach, making
the three partners’ operational teams to work on and develop their own professional practices.
This report presents the first step of their work. After recalling very shortly the three national and
local contexts regarding migration and asylum, it presents in detail the mapping that the three
organisations made of their devices and of their operational processes in accompanying and training
refugees and migrants on these devices. It finally lists the success factors of such devices that
emerged from the exchanges and collective analysis made by the four partner of the project.
1. Migration and asylum: The national contexts, policies and schemes
1.1. Sweden
1.1.1. National context and policy
Sweden has a long history of welcoming migrants and refugees from different parts of the world.
During 2000-years a large part of asylum seekers were coming from Somalia, Eritrea and Afghanistan
but since 2012 an increasing part of refugees arrived from Iraq, Afghanistan and Syria.

Figure 1. Asylum seekers to Sweden since 2000
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See a global presentation in Annexe 2.

Sweden was confronted to a big immigration challenge in 2015 as shown in Figure 1. Having at that
moment the EU’s most generous asylum laws, Sweden was the European country attracting and
welcoming, in relation to its population, the highest part of refugees moving to Europe from Syria but
also from Iraq and Afghanistan (12% of the refugees in Europe and 1,7% of the Swedish population).
A particular challenge in 2015 was that 35,000 asylum seekers were ‘unaccompanied minors’, most
of them afghan youth.

Figure 2. Asylum seekers from Afghanistan and Syria 2011-2015 – Share of unaccompanied minors
After 2015, the Swedish government took measures to limit immigration. Tighten border controls
made it harder to enter for asylum seekers and legislative changes have also made it more difficult to
get a residence permit and reunite with family. In 2018, 32% of asylum seekers were granted asylum
in Sweden, compared with 41% in 2017 and 60% in 2016.
1.1.2. The national welcome and asylum procedures
The Swedish Migration Agency handles all asylum applications.

Figure 3. The Swedish procedure of granting asylum.

After applying for asylum, the asylum seeker passes an interview with an official of the Migration
Agency, a public counsellor and an interpreter. The interview aims to constitute a detailed
application file to be studied for the asylum decision. Since 2015, the waiting time for passing these
interviews has become much longer. During the waiting time, the asylum seekers are accommodated
in centres which are run by either the Swedish Migration Agency or a private actor. Those who don’t
have any means to support themselves can apply for a ‘daily allowance’ amounting to SEK 71 (EUR
7.70) per day for a single adult or SEK 24 per day if food is provided free of charge at their
accommodation.
As accommodation was getting harder and harder to come by in 2015, and in order to free up places
in the Migration Agency’s accommodation facilities for new asylum seekers, the Swedish
municipalities got required by law to provide accommodation for the persons getting a residence
permit for refugee or refugee-like reasons. Once people are notified of the acceptance of the
requested protection and get a residence permit, they are assigned to a municipality and are
allocated a housing. Asylum seekers or holders can also choose to arrange accommodation on their
own in the municipality of their choice, if they have relatives in the country for example.
Each person between 20 and 65 having recently received a residence permit as a refugee, a person in
need of protection or relatives, can then participate in the Establishment Program. This national
programme started 2015 and was under the responsibility of the Swedish Employment Agency
(“Arbetsförmedlingen”) and implemented by the local employment agencies. Since spring 2019, the
programme implementation is also delegated to private local employment operators (see further
under 2.1.1).
1.2. France
1.2.1. National context and policy
Since the beginning of the 2000s, France welcomes an average of 200,000 immigrants each year, or
0.3% of the French population. France, after Germany, Sweden and Italy is the 4th country that has
been the most requested by the influx of refugees in 2014. The number of protections granted to
asylum seekers increased by 27% in 2015, mainly to people from Syria, Sudan, Iraq and Afghanistan.
However, although almost 7 times more populous than Sweden, France received twice as many
asylum applications as that country that year. The rate of granting asylum applications in France is on
average much lower than the European average (1 out of 3 applicants).
1.2.2. The national welcome and asylum procedures
In France, the integration of newcomers begins as soon as they arrive in the country, whatever the
reason for the immigration. It is the French Office of Immigration and Integration (OFII) that is
responsible for the first reception of asylum seekers and manages the national reception system:
- It pilots and finances the structures of first reception of the asylum seekers (SPADA) within the
framework of a public contract passed with external operators and opens the material conditions of
reception to the asylum seekers after their passage in coordinating points for asylum seekers.
- It coordinates and animates the National Reception System (DNA) for asylum seekers and refugees
and manages, as such, part of the entries of asylum seekers in various reception and accommodation
centres.
Every new arriving foreigner is hosted on one of the platforms of the French Office for Immigration
and Integration (OFII) spread over the territory and enjoys, after applying for protection / asylum, an
interview with a counsellor. This interview makes it possible to take into account the social, family
and professional situation of the foreigners and to guide them appropriately towards the services
corresponding to their needs. During this interview are prescribed:
- a compulsory civic training of 2 days.
- a language training - learning French is an essential condition for integrating into French society.
- A Temporary Allowance, financial support during the processing of the asylum application.

Figure 4. Outline of the asylum procedure and of the path of the asylum seekers in France
All these accompanying actions are supported and coordinated by the State representatives on the
territories and conducted by various actors, including associations.
A reform of the right to asylum was passed in July 2015 with the objectives of shortening the review
time of applications from 2 years to 9 months by 2017, and of distributing asylum seekers more

homogeneously on the French territory via a directive settlement and the creation of new places in
Housing Centres for Asylum Seekers (CADA).
Once people are notified of the acceptance of the requested protection:
- They keep their accommodation for up to 3 months, renewable once.
- They keep their waiting allowance (ADA) until the end of the month following the notification.
- They receive a receipt for a residence permit valid for 6 months.
Certain groups of refugees are subject to specific conditions of reception and granting of their right
of asylum in the context of various European / international initiatives or of specific commitments of
the French State.
The acquisition of the right to asylum or any other subsidiary protection implies
- the signing of a Republican Integration Contract (CIR), base of commitment in a personalized path
of republican integration of a duration of 5 years,
- eligibility for all French common rights,
- and allows the orientation of the refugee to different socio-professional integration pathways
(employment, training, internships) carried by Pole Emploi, Missions Locales or various local
associations carrying projects supported by the State.
To encourage and coordinate the commitment of local actors in social and professional support to
refugees and migrants, the French state finances various initiatives through calls for tenders.
1.3. Italy
1.3.1. National context and policy
Italy was the country in Europe were refugees in provenance from Africa and especially via Libya,
landed in droves at the end of 2015 and the beginning of 2016, as shown in figure 5.

** Number of migrants coming from Libya decreased by 87,6% between 2017 and 2016 and by 92,2% between 2018 and 2016

Figure 5. Number of migrants landed in Italy between the 1st of January and the 31st of October in
2018, compared with the same periods of the two previous years.
Source – Department of Public Security

1.3.2. The national welcome and asylum procedure
In Italy, migration and reception policies in favour of migrants and refugees (asylum seekers) are
implemented in cooperation with sector associations/stakeholders and origin countries authorities
by specific programmes and funds that mainly foresee the following items:
- Information on rights and integration opportunities in Italy or reinsertion opportunities in origin
countries
- Linguistic integration, training on civic issues, vocational training and orientation, accompanying
measures for job integration.

Figure 6. The Italian protection system for asylum seekers and refugees in November 2018
The programmes are implemented at the local level through cooperation between different kind of
actors like third sector associations, local authorities, other private/public stakeholders and
international organizations (like UNHCR).
The most important national fund for reception of migrants and integration is the FAMI (Asylum
Migration and Integration Fund). Up to the date of writing this report (Spring 2019) the system of
Protection and Reception for Asylum Seekers and Refugees (SPRAR) was organized as described in
figure 6.
In July 2018, the SPRAR included 877 local projects coordinated by 754 locals entities, most of them
being municipalities.
2. The initiatives in each partner organisation regarding refugees and migrants
2.1. Sweden
TIKITUT-Community based tourism is localised in Gothenburg, in Bergsjön, a neighbourhood in the
Northeast of Gothenburg. Gothenburg, a city with almost 600 000 habitants, welcomed and housed
around 4 800 new comers under 2016 and around 3800 during 2017 and 2018, the half of them
being housed in the northeast parts of the city. Each of those newcomers between 20 and 65 and
having received a residence permit as a refugee, a person in need of protection or relatives, are
oriented and can participate to the establishment program, implemented by the local employment
agencies (figure 7).

2.1.1 The establishment program
The establishment program consists of individually designed supports of the refugees so that they
can learn Swedish as quickly as possible, find a job and manage their own livelihood. They can get
this support for a total of 24 months, within a period of 36 months counting from the time they
receive their social security number. When they have signed up for the program, the participants get
an establishment allowance from the Swedish Social Insurance Agency and have right to various
complementary economical supports2.
When starting the programme, the persons go through an interview for identifying their needs
relating to their health or their social situation that can affect their opportunities to participate in
different activities and in taking a job, and for assessing their educational level and professional
competencies.

Figure 7. The process from getting a residence permit to starting establishment
The supports given to the persons through their referent employment agent may then consist of:
- language training by Swedish for Immigrants (SFI) for those who do not have basic knowledge of Swedish
- orientation on the Swedish society and institutions
- education at different levels
- internship
- support when applying for a job
- support and advice for those who are looking to start their own business

Fig 8. Systemised work for establishment by the employment services
2

SEK 231 per day during the planning period and SEK 308 per day when the individual support is formalised and during the support
duration. The persons have also right to various extensions: entitled allowance for children; entitled allowance for housing for persons
leaving alone; reimbursement for travel and accommodation costs to participate in a training path in another place than where they live ;
loan for house equipment like furniture and porcelain.
.

When signed, the planning agreed has to be followed i. e. the beneficiary needs to participate in the
activities agreed on, to be active and seek jobs if it is part of the planning and to report his/her
activities every month.
Regionally and locally, different training and accompaniment actors have mobilized themselves to
develop projects to support refugees/migrants or have adapted/developed their devices to integrate
refugees/migrants in them. A part of these projects is financed by the Employment Agency as
contributing to support refugees in the frame of their establishment programme – as it is the case for
the TIKITUT’s UVUC project.
2.1.2. TIKITUT’s UVUC project
The organisation “TIKITUT - community-based tourism”
TIKITUT community-based tourism is an organization created in 2012 by the Association for Local
Development (FLU). The aim of TIKITUT is to promote the development of community-based tourism
with their start up in the north-eastern districts of Gothenburg. The aim is to create a common
history based on the existing heritage as well as a complementary picture of Gothenburg,
opportunities for meetings, employment and entrepreneurship through the joint development of
activities, that also make the neighbourhood an attractive destination for the visitors / the tourists.
Since March 2014, TIKITUT has developed joint tourism activities with neighbourhood residents to
identify, develop and visualize the residents’ own and local resources (visits, accommodation, hiking
trails, transportation, etc.). By its approach TIKITUT intends to expand the concepts of tourism
beyond its usual framework, with a focus on inclusiveness.
The activity is managed and run by two regular persons supported by temporary employed project
leaders and assistants as well as by volunteers.
The context and history of the UVUC project
The neighbourhood of Bergsjön, in the northeast of Gothenburg, is different from other parts of
Gothenburg in that it combines an urban landscape with a large and beautiful natural environment.
It is also an area of great ethnic diversity. People carry a wide variety of resources and knowledge
through their different backgrounds. Many residents have been entrepreneurs in their home
country. It is an area that welcomes many refugees and migrants – 2 800 in 4 years, corresponding to
the highest net migration rate in Gothenburg. The net income is below the average of Gothenburg
and the unemployment rate is higher.
TIKITUT’s activity offers unique experiences and learning opportunities for residents and visitors,
which encourage meetings and bring together people who can offer different portraits of the society
in which they live. In this sense, it provides good conditions for integrating new residents into the
society. Moreover, the tourist activity is in full development in Gothenburg with a commitment and
significant investments of the municipality in the field, especially in the perspective of the events of
the 400 years of the city in 2021. It is an activity that creates jobs, directly in tourism and in all
associated activities.
It is on the basis of these findings that TIKITUT implemented the UVUC project in 2015. The aim was
to create a meeting and employment platform for non-employed young adults and for newcomers
(refugees) under the age of 25, living mainly in the north-east of Gothenburg. Due to the large arrival
of refugees in Sweden and in Gothenburg 2016, the groups were finally made up of only young
refugees, recruited on a voluntary basis in partnership with the Employment Agency as a part of its
establishment programme.
The UVUC-device

Each UVUC-path lasts four months and runs in parallel with the establishment program activities and

SFI language courses followed by the participants. Between 2015 and 2018, TIKITUT has run 8 paths
(i.e. 2 paths a year) and started the 9th path in March 2019.
Each path aims to make the beneficiaries:
1) develop their mastering of Swedish by practicing it, while they follow the SFI “theoretical” courses
in Swedish.
2) strengthen their socialisation by practicing the Swedish society and culture
3) discover and prepare themselves to seek jobs in the sector of tourism and associated sectors.
Some of them might also get the opportunity to find a practice or employment in these sectors, even
if it’s not the finality of the programme.
The accompaniment of the beneficiaries is mostly collective, but with sessions of individual
accompaniment during the path, especially regarding the work-related training. It’s run integrally in
Swedish, each afternoon of a week.
The path includes collective training workshops for oral and written expression, meetings with local
residents, visit tours, excursions, seminars and conferences on the tourism sector and its
occupations, project works, training CV-writing and job interview, collective production of services
(exhibition, meals, etc.) in collaboration with different companies / organisations requesting services
from TIKITUT (i.e. its clients). These activities are scheduled following a learning progression of the
beneficiaries regarding their practice of Swedish.
2.2. France
Mission locale de Villeurbanne (MLV) is located in the centre of Villeurbanne, which is one of the 58
municipalities of the Lyon metropolis. In terms of population, Villeurbanne ranks second in the
metropolis, with nearly 150,000 inhabitants, 10% of whom live in five neighbourhoods that are
particularly disadvantaged in social and economic terms. Young people aged 15 to 29 are the most
numerous age group in Villeurbanne, with 28.8% of the population in 2013 (compared with 20%
nationally). The city of Villeurbanne has an active policy of welcoming migrants and refugees.
2.2.1. Accompanying refugees in the municipality of Villeurbanne
In Villeurbanne, 1982, several humanitarian organisations created Forum Réfugiés-COSI to be
specialised in welcoming and accompanying refugees and migrants arriving in the region. Originally
being an organisation of volunteers, Forum Réfugiés grew up to an organisation of 400 employees
acting in several cities of south France, still having its headquarters in Villeurbanne.
On the basis of its almost 40 years’ experience of working with welcoming and supporting integration
of refugees, Forum Réfugiés got in 2009 the responsibility of managing the platforms of the French
Office for Immigration and Integration (OFII) in the different large cities where it’s implemented. It
manages the Rhône Alpes platform in Lyon and supports activities attached to the different steps of
the asylum procedure described in Figure 4.
It manages also the CPH (Centres for Provisory Housing) where refugees can be housed six months
after getting their permit if they do not yet have an own housing, as well as it runs different
accompanying measures for learning French and getting job /training, in the frame of the ACCELERE
program financed by the government. In the frame of this programme, Forum Réfugiés gives all types
of necessary help to the refugees (health, housing, administrative support, economic help, …) and
cooperates with organisations like Pole Emploi, missions locales, AFPA (National Professional Adult
Training Agency) to set up support to professional integration. In the frame of ACCELERE, Forum
Réfugiés also develops own programs, like the Youth Guarantee Program for Refugees (combining
professional and linguistic training of young refugees) set up with the mission locale of Lyon in 2017.
As many young refugees who are welcomed on the Lyon OFII-platform, lands in Villeurbanne where
the municipality also has an active welcoming and supporting policy, Forum Réfugiés guides since a
long time ago young refugees toward the Mission Locale of Villeurbanne.

2.2.2. The MLV’s initiative in the frame of the Youth Guarantee
Mission locale de Villeurbanne (MLV)
MLV, like the 440 missions locales spread over French territory, has the mission of informing, guiding
and accompanying young people aged 16-25 who are outside the school system in the municipality
of Villeurbanne, towards vocational integration. It welcomes 1,300 new young people every year and
accompanies 3,400 young people a year.

Figure 9. Organizational diagram of MLV and its accompanying devices
MLV provides follow-up and overall support to young people who turn to it: reception, pre-diagnosis
of the situation of the young person, information, in-depth diagnosis of the young person's career
path and medium-term follow-up according to individual needs. It supports more than 500 young
people in employment every year, whose demand is linked to employment and apprenticeship.
In addition to the administrative and management group, which has 6 employees, MLV employs 20
counsellors to assist young people, three of whom taking in charge the Youth Guarantee device
(figure7).
The Youth Guarantee device
As part of their mission, the French ‘missions locales’ manage the national Youth Guarantee system
and, in this context, they have an obligation of result regarding the integration into employment of
the young people they monitor.
The Youth Guarantee (GJ) is an open right for young people between the ages of 16 and under 26
who are in a precarious situation and who are neither in employment, education or training (NEET)
and in a regular situation in the territory. To promote their integration into employment, they are
accompanied intensively, collectively and individually, over one year and benefit from professional
development. This support is accompanied by financial assistance to facilitate their access to
employment. It is a global and integrated support that takes all of their problems (housing, health,
etc.) into account and has job acquisition for purpose.
MLV starts coaching a Youth Guarantee group of 15 youngsters every month. The device includes:

- 1 month of collective activities aimed at preparing for job search, the regulation of peripheral
barriers to employment, training and job placement.
- 11 months of individualised support to achieve complete social and professional autonomy.
The positioning of young refugees in the Youth Guarantee scheme
As the city of Villeurbanne has an active policy of welcoming migrants and refugees, MLV has been
since several years confronted with the specific needs of young migrants. It is committed in regularly
welcoming this public, spontaneously coming to its reception desk or sent by the association Forum
Réfugiés -COSI - invested with the role of local platform of the OFII. In 2017, of the young people
welcomed and accompanied, up to 3% were young migrants, i.e. a little more than 100 young
people. In this context, MLV has decided to strengthen and structure its partnership with Forum
Réfugiés-COSI in order to position young refugees in each cohort of its Youth Guarantee scheme in
order to better support them towards employment.
2.3. Italy
2.3.1. The regional reception and integration context
Sicily is a region of landing and a corridor to Europe for many refugees. 2 of the 4 First Aid and
Reception Centres existing in Italy are localised in Sicily. Sicily hosts 4 (of 14) Reception/Identification
Centres for asylum seekers and international protection, and 2 of the 4 Italian Identification and
Expulsions Centres. 114 SPRAR projects are run in Sicily most of them in favour of unaccompanied
minors. There were 183 000 resettled migrants in Sicily in 2016, coming first from Romania, Tunisia,
Morocco, Sri Lanka and Bangladesh.
2.3.2. The MCG initiatives regarding refugees and migrants
MCG is working since over 20 years on planning and implementation of integrated services
concerning employment policies, aimed to valorise and develop the human capital, as well as the
development and the potentialities of the local context. It’s core activities and competencies concern
vocational training and integration into the labour market for young people and disadvantaged
target groups.
The training agency is based in Palermo but also operating in Sardinia. In both regions, MCG has
implemented a number of projects addressed to unemployed people and youngsters at risk of drop
out, offering them different services and aiming at fostering individual abilities and skills. More
recently MCG got involved in projects directly addressed to local migrants or responding to migrants
demands and needs.
The LavoRAS-program chosen to be mapped in the frame of PROFINT-IO1, is such a project, initiated
by the Region of Sardinia in 2018 and aiming at training and job insertion of NEET people including
“regular immigrants”. The programme is partially financed by regional funds - mostly ESF and the
Youth Guarantee Programme.

Figure 10. The LavoRAS programme

The beneficiaries of the programme are selected by the local employment centres and get a voucher
for getting vocational training by one of the training agencies involved in the programme. Each path
includes joint accompaniment to job insertion by the training agencies and the employment centres.
The programme is supported by the local authorities, mainly municipalities, and enterprises.
3. Mapping the devices and the training/accompaniment processes
3.1. Objective and focuses
The objective of the mapping was to highlight in each of the three partners’ device, innovative
practices and modes of organisation, successes/strengths, failures/weaknesses, etc, in order to
identify different factors and elements that may impact, positively or negatively, the process of
integration of the beneficiaries (migrants or refugees).
Considering the aim of the PROFINT project, we were careful 1) to consider all the dimensions of the
learning and integration processes of the beneficiaries and 2) to make a special focus on the
interactions/articulations of the different intervening actors both at the organisational and at the
operational level.
Our concrete objective with the PROFINT-project (to develop a useful resource platform) implied also
to focus on the very practical issues of the operational actors when training and accompanying the
beneficiaries.
3.2. Organisation, methodology and supports
This mapping work grounds the original approach and methodology we chose to adopt for
constructing our final product in the PROFINT project. It involved the operational teams as
researchers who made their own practices and situations analysis contributing in the same time to
develop their professionalism. The methodology used in the two first moments refers, in a simplified
and pragmatic form, to “practice analysis” and “situation analysis”, considered as a particularly
interesting training modality for practitioners being in the obligation of constantly constructing
answers adapted to many singular situations.
The work was organised in four steps:
- A formalised presentation of the partners’ respective device put in the national and regional
context regarding immigration and the integration of refugees and migrants
- A more detailed mapping of each device with a mapping grid chart as support (Annexe 1) in order
to :
. Scrutinize the objectives pursued / the main issues addressed by the device regarding the
integration of the beneficiaries
. List the activities/modules/parts of the device meeting or being related to these objectives/issues
and to describe their organisation, the actors involved, the methods and tools used.
. Reflect on the indicators of performance, strengths and weaknesses/risks of each activity
This mapping was made by the project leaders and discussed/developed with the involved
operational teams.
- A mapping of the operational accompaniment and training processes and an identification/
evaluation of their impacts on the beneficiaries in the frame of two selected activities of the mapped
device.
To make this mapping the operational teams could use different tools supporting the collection and
the analyses of their observations (descriptions of their activity process, of their interactions, of
critical events, ...) and a questionnaire to evaluate the impacts on the beneficiaries was proposed
(Annexe 1).

- A pooling and collective analyse of the partners’ investigations to identify practices to recommend
or discourage, issues to meet and to finally draw a list of success factors.
4. The Swedish mapping
4.1. Cartography of the UVUC device
4.1.1. The activities
The figure 11 shows the different activities of the device described in detail in the partner’s
cartography.

Figure 11. The main activities of the Swedish device
Tracking/targeting/selection of beneficiaries
TIKITUT tracks participants to its UVUC paths by:
- Recruiting in language training classrooms (1): The UVUC project leader sends information, talk
with the trainers/counsellors and visits some classrooms together with the language tutor in order to
inform newcomers on the project.
- “Recruiting in the establishment program” (2): The UVUC-project leader is invited at the
employment office for new comers to talk with people who might fit the path. Moreover, it happens
that some counsellors of the establishment program send people to the UVUC-path as a part of their
individual establishment programme.

These ways of doing have the advantage to create first binding contacts with target persons and to
enhance partnership with the employment agency and its counsellors. But it is time demanding and
does not give the possibility to reach many of all the potential beneficiaries of the device.
Accompaniment and training
The different activities are all run collectively and integrally in Swedish each afternoon of a week.
They are organised and scheduled in order to follow a progression of the beneficiaries regarding their
practice and mastering of the Swedish language.
- During the first month of the device the beneficiaries get to know the project, the TIKITUT team and
each other through:
“Communication exercises” (3) that mainly help them to write, speak, exchange in Swedish and to
develop their vocabulary,
and “Lectures” (4) that each beneficiary prepares as home exercises, repeats and presents in the
classroom through collaboration exercises and with the help of glossaries.
The group also starts doing some “Study visits” (5) at different partners organisations (museums,
events). At this stage, these visits have the primary objective to make the beneficiaries practice
Swedish and take their place in conversations.
At the end of the first month the beneficiaries start to write their “CV and motivation letter” (9). This
work-related training is then scheduled several times during the rest of the path. It associates
external actors and is based on exercises, lectures, individual coaching and autonomous document
search while the beneficiaries progress in their use of Swedish. It is completed with “Professional
exhibitions visits” (10) when such exhibitions occur and a computer-based “Personal test”(11).
They also have a first TIKITUT-dinner together to get an idea of the concept.
- During the second month of the path, the group starts getting acquainted with the Swedish cultural
and natural heritage and the program introduces activities that are more explicitly aimed at
strengthening the socialization of the beneficiaries.
They start “Increasing contact with other people” (7) as external persons are invited to speak on
different subjects related to the cultural and natural heritage, to lead and guide excursions in the
local environment or visits of institutions like, for example, the museum of natural history, where
different persons are met. TIKITUT can here build on its previous realisations and its partners to
highlight the natural and cultural heritage of the neighbourhood.
The group starts also with “Practical activities – TIKITUT experiences” (8). It might be, at the
beginning, to prepare coffee and go at some place in the city with a coffee can in a backpack so that
the beneficiaries offer coffee and start exchanges with passersby. But the specific “TIKITUT experience” is to organize dinners with meals chosen by the beneficiaries themselves - which might
be meals from the newcomers country or just their favourite dish - for clients/partners/visitors of
TIKITUT. Monitored by the TIKITUT team, the group is involved from start to implementation i.e. in
planning, making, serving and eating the dinner with the guests.
- During the third month the path make the participants acquainted with the concept and practice of
sustainable tourism by scheduling speakers on the subject and diverse appropriate study visits. The
programme introduces “Thinking/ cogitation” (6) i.e. collective story telling sessions in the classroom
when the beneficiaries tell what they have understood and experimented of the achieved activities
(visits, lectures, dinners, …).
- During the last part of the path, the participants are introduced to project leading methods and may
work with the development of a product, such as an exhibition.
While the beneficiaries progress in mastering the Swedish language and in their self-confidence and
esteem, the different activities increase in complexity and can more explicitly combine the objective
of language training with those of professional and socio-cultural integration. But it’s important to

note that the different activities from the start refer to the postures and the practices specific to the
tourism sector occupations and that, in their form and/or the subjects addressed, they all contribute
to a progressive social and cultural integration.
- The “Evaluation of the course” (12) is made at the end of the path by an individual written
questionnaire to the participants.
4.1.2. Organisation and actors involved
The UVUC project leader and the language tutor lead the recruitment and the accompaniment
activities. “Practical activities-TIKITUT experiences” involve also TIKITUT voluntaries. The role of the
language tutor is to facilitate the contacts at the recruitment steps and then to help the beneficiaries
to manage the Swedish language during the sessions, to understand or to express new words and
concepts. However, during the time, it was more difficult to have a language tutor as they were more
and more different spoken language in the group.
The access to potential participants at the recruiting moment and the recruitment of relevant
beneficiaries is based on the partnership with the employment agency and the SFI-organisation and
depends on TIKITUT’s effort for strengthening this partnership.
During the accompaniment path, the UVUC project relays on a large network of external partners
developed by TIKITUT in the frame of its activity in community-based tourism. It concerns the
municipal organisations and the experts and researchers related to tourism and to cultural and
natural heritage; cultural institutions; economic, social and cultural actors in the neighbourhood like
the public housing companies and diverse associations. TIKITUT relays also on a private employment
coach when running its work-related training (CV writing, interview training, job search coaching, ...)
with the main objective that the coach gives a contact network with employers.
4.1.3. Impact on the beneficiaries
From the evaluations made these last years, it is clear that the immediate impacts of the path
concern the mastering of Swedish and the socio-cultural integration. Beneficiaries master more
rapidly Swedish than others in their SFI-class and they “learn more about the neighbourhood, the city
and Sweden than friends who have lived there much longer”.
TIKITUT may not access to the long term follow up of the Employment agency but the fact that some
counsellors send people to the UVUC path indicates that they consider it as a device that positively
impacts their beneficiaries’ perspective of professional integration.
In terms of professional integration TIKITUT’s own statistics regarding the UVUC-paths periods are
the following for the last three years:
- 77 participants under 3 years of which 68 new arrivals
- 23 have been short time employed by TIKITUT
- 11 have found jobs outside the project
- 10 received internship outside the project
- 4 participants have been employed as language tutor on the following paths.
4.2. Mapping of the accompaniment process in the frame of two activities
TIKITUT chose to scrutinise in more details its accompaniment processes in the frame of the
“practical activities – TIKITUT experiences” and of “Study visits”.
4.2.2. Practical activities
A TIKITUT dinner
Early during the 9th path, the group of beneficiaries organised a dinner for a group of activists, social
entrepreneurs and locals from Sheffield making a study visit at TIKITUT. The discussions were thus in

English and the principal aim of the activity was socializing. The guests, the project leader and the
beneficiaries cooked the meals together before the dinner.
The project leader made the following critical observations and reflections on the activity:
- A positive event was that the beneficiaries started to talk by their own with the guests when they
cooked together. They were much more active than during the classroom sessions. During the time,
they took an active part in the conversation and also led it.
- It is easy for the leader if she/he is not careful, to come into a conversation with the guests, so that
the beneficiaries become silent.
- When everybody sat down the UVUC team missed to control the table seating. The beneficiaries sat
all together and took on their more passive role again. A reflexion of the leader on this observation
was that they should train more the beneficiaries on their « service role ». Taking a posture of service
during the all diner, the beneficiaries should not stop to lead the contact and conversation under the
diner.
The Christmas market
At the end of the 8th path, the beneficiaries baked two kinds of cookies, respectively from Congo and
Syria and went to sell them at a local Christmas market. They also made themselves the paper bags
and they wrote the recipes to be given to the buyers.
The project leader made the following critical observations and reflexions on the activity:
- A lot of visitors of the market got interested of the bakery. Often, they passed by, but when
stopping they got very interested and the beneficiaries could talk with them and explain.
- The beneficiaries could see a traditional Christmas market and be part in a “Swedish” activity.
- For the leader it was easy to come into a conversation which passersby and deprive the beneficiary
of leading the conversation/the contact.
- As one of the ideas was to sale the product to get an income, the preparation time were too long.
This concerns especially the fabrication of paper bags that was a boring activity. Instead, it would
have been relevant to make a budget, which the planer did not think about.
4.2.3. Study visits
All the visits scrutinized were made during the first month of the 9th UVUC path. The principal aims of
the activities were socializing and language training.
Visit of a second hand shop combined with coffee backpack
The group visited a shop where the owner hires shells to people wanting to sell diverse belongings.
The beneficiaries were explained how the second hand shop works in order to get an understanding
of what people may do to get an income.
On their way and in the front of the shop the beneficiaries also offered coffee to random people
from a can in a backpack. They had prepared before the social activity, i.e. how to address people.
The project leader made the following critical observations and reflections on the activity:
- There was more laughter than in classroom. The participants were a bit “afraid” to talk to people
and overcame this by working in pairs. After a while some of them went ahead alone to be able to
start a conversation.
- The group leader started offering coffee as an example – to break the ice. Afterwards she tried not
to get involved into the conversation so that people would continue to speak to the participants.
The leader pointed out that at this time, TIKITUT co-worked with an entrepreneur of the sharing
economy. People coming there were more familiar to exchange with and even support newcomers
so that longer conversations occurred between the participants and the coffee drinkers. The
participants could say more than just their name and their origin, and this was very important for the
development of their language skills and for their empowerment in speaking to people.

- The group went out once before with a coffee backpack somewhere in the city to offer coffee to
passersby. At that time people would just stop to hey and take a coffee and almost no longer
conversions occurred.
Visit at the “World Culture Museum”
As other ones, the visits had several aims:
- To give the beneficiaries an overview over possible occupations in a big museum, to see the whole
picture and even discover jobs that they did not know about before.
- To train on guiding.
- To understand what sustainability can look like in practice through visiting an exhibition on the
subject.
The group contacted the staff that gave an introduction on the museum and answered to the
questions of the participants regarding the museum and its occupations. They visited the exhibitions
– an exhibition on sustainability and consumption and an historical presentation of shoes from the
whole world. At this last exhibition, everyone could choose a shoe and present it to the group as a
guiding exercise.
The group leader made the following critical observations and reflections on the activity:
- The participants started interacting more with each other as they were walking around, visiting the
exhibition. They were also good at including each other and not leaving anyone behind.
- The group leader made the first step to contact the reception desk but the beneficiaries were quick
to “take over” and ask their own questions to the receptionist. They gradually took over the
conversation with the receptionist and the leader’s help was not needed during may be 10 min.
- The first exhibition about sustainability and consumption was a bit complex and abstract. The group
quickly lost interest in some of the exposed items. The exhibition was explained in Swedish and
English, which none of them mastered, so the group leader had to intervene to make them
understand anything of this exhibition. They listened to the explanations, but it was hard for them to
get the whole context. They only pay attention to that expressed through illustrations, figures and
non-verbal art.
- At the second exhibition on shoes they gained confidence after being cheered on for their shoe
guiding.
Visit of the workfare “ Skarpt läge”
“Skarp läge” is a workfare for people between 18-30 years where fifty or so companies and
organisations have one or more employment, education or traineeship to offer.
UVUC groups have visited this fare for several years. This year the date of the fare happened to be in
the beginning of a UVUC group which implied that the beneficiaries visited the fare at the very start
of the path, i. e. the first day after the introduction sessions of the path. The aims were:
- to give the beneficiaries an overview of where they could search for a job within the area of tourism
and give contacts with employers.
- to make them present themselves to employers/recruiters.
Each one expressed what kind of jobs they were looking for, and the all group went to see the
recruiters that could be appropriate for them. They asked some questions to the employers and
could listen to a few recruiters’ explanations about what their company was doing, what they were
looking for in terms of employees, etc. They gathered information to use and talk about later, in the
classroom.
The group leader made the following critical observations and reflections on the activity:
- As the visit occurred very early in the path, the participants were rather new to each other and the
leader did not know well their level of Swedish and their need of support in such a situation. The
leader might have helped them too much with contacting employers, although she did invite them to
ask questions but could see that it was difficult for them.
- The loud and crowded environment was also challenging for the communication.

- They stayed together as a group as there were loads of people. Some of them communicated in
their own language and asked the leader a few questions in Swedish.
4.3. Synthesis
From the mapping made by the TIKITUT team of their different activities and from their reflections
made on their accompaniment processes, we can draw the following observations and conclusions:
- The TIKITUT path welcome new arrivals who can little – often very little - Swedish. The most
obvious impact and positive result of the path is the fast progress made by the beneficiaries in their
mastering of the language compared with those only following SFI-courses. The UVUC path gives
people the opportunity to practice the language they learn at their courses. At first hand it makes
them speak and listen Swedish in contacts with diverse people in a large variety of everyday
situations.
- An important factor is that the path is integrally in Swedish and that TIKITUT has thought methods,
exercises and support resources to make the beneficiaries progressively express themselves, take
part in conversations and appropriate what people explain or present.
- The accompaniment is almost exclusively collective and the group is an important lever of the
progress of the beneficiaries. The beneficiaries support each other in different situations, they work
in pairs or in small groups in different communication or preparation exercises.
- Compared with the classroom activities, the practical situations i.e. when the beneficiaries produce
something or/and enter in contact with other people, are those where they most express
themselves, take the lead of the conversations and thereby make progresses in language (but also in
cultural and professional integration).
- Some environments and situations are more supportive to the progress of the beneficiaries in
speaking and taking contacts. It’s those where people are more familiar to new arrivals issues (see
for example the second hand shop visit) or exercises/practice that also connect to/highlight the
beneficiaries’ own culture (see for example the shoe guiding at the World Culture Museum or the
Christmas market)
- Even if, due to the low linguistic level of the beneficiaries, the path is structured and scheduled to
accompany their progresses in mastering Swedish, the accompaniment of their professional
integration still is a red thread of the path. The device was set up with regard to local job creation in
the tourism sector and to the organizational competence of TIKITUT in this sector. All the activities
carried out are related to the actors, organizations or issues of the sector. But above all, the exercises
and practical activities offered - even the simplest ones – consciously refer to the basic postures and
skills specific to tourism occupations.
By taking a posture of service all along the “practical activities-TIKITUT experiences”, the
beneficiaries are kept in a situation of exchange with the guests, which enforce their practice of
Swedish and their confidence to take place in their new environment.
The UVUC accompaniment shows that it’s possible and effective to work with supporting professional
integration from the very beginning of the accompaniment of new arrivals: by putting the
beneficiaries in professional postures through role exercises in the classroom (see different
communication exercises) and in different practical situations (see for example the training on
guiding at a museum) up to practical activities (different TIKITUT experiences; days of learning at a
work place planned in coming UVUC-paths – see last point below)
- By working on and exploiting the three potential learning dimensions – learning of Swedish,
socialisation, professional integration - of each scheduled activity, the UVUC path makes the different
learning processes enforce each other to make the training more effective.

- The successful implementation of the UVUC path is dependant of a large network of partners NGO, institutions, companies, public services, researchers, cultural and social actors in the

neighbourhood, … - and of these partners’ availability and supportive attitude as well for the
recruitment as for the accompaniment of the beneficiaries. While the relations of TIKITUT with the
partners acting in, or in connection with, the tourism sector are many and well developed, its
relations with the employment actors are still to be enforced to support the recruitment of motivated
and relevant beneficiaries and to promote success in their professional integration.
- While the path is consciously structured and programmed in order to follow the pace of progress of
the beneficiaries in their language, socio-cultural and professional training the daily/weekly
scheduling is still flexible and adaptive. The leaders have to do with the constraints of the partners (in
term of availabilities but also of opportunities offered) and of the beneficiaries (frequent time
constrains).
The level of education and language knowledge of the groups has changed since 2015 i.e. decreased
(when the beneficiaries were mostly Syrian refugees in 2015). The importance of the different
activities has changed, with more very practical activities in the today path and less complex training
around project development.
The feedback from the beneficiaries and from two researchers who scrutinized the UVUC device
brought TIKITUT to give more importance during the time to the professional dimension of the
training. This even brought TIKITUT to plan the introduction of days of practice at a work place each
week of the path. This development is thus not yet implemented in the ongoing path.
However, the TIKITUT leader considers that they did not sufficiently developed the device according
to their experience, because of lack of resources and of continuity in the role of project leader.
5. The French mapping
5.1. Cartography of the Youth Guarantee device
5.1.1. Activities
The figure 10 shows the activities described and analysed in detail by MLV in its mapping
Identifying and targeting beneficiaries
The identification of young refugees positioned on the Youth Guarantee is done in two ways. Some
of the young people come spontaneously to the local mission for their "MLV registration" (1) and are
directed towards the device by the reception advisor. Another part (10%) is oriented towards the
local mission by the partner association Forum Réfugiés Cosi, after they made the administrative
steps to be able to be legally on the French territory and obtained temporary accommodation in
Villeurbanne.
Every young person who registers at the MLV passes a "diagnosis interview" (2) with an MLV
counsellor who will be his/her unique point of reference at the mission locale. After that, the young
people guided to the Youth Guarantee are called to a meeting of "proposal & approval of its
Guidance” (3) to the Youth Guarantee. Then the referent adviser accompanies the youths in the
"constitution of the files" (4), i.e. to fill each one’s file, gather various administrative documents and
write a letter of motivation.
Selection of the beneficiaries
The Youth Guarantee application forms are then presented to the "Local Assignment and Monitoring
Committee (CLAS)" (5), which includes a member of MLV's management and administration, a Youth
Guarantee advisor and a representative of the State. The committee examines each file and verifies
its completeness and eligibility.
The monthly "group constitution" (6) is done on paper by the team of Youth Guaranty advisers in
order to have heterogeneous groups in terms of gender, age, etc. but also concerning the mastery of
the French language (knowing that young migrants / refugees who do not speak or speak very little

Figure 10. The MLVE Youth Guarantee device’s main activities
French are oriented towards the mission locale of Lyon which has the necessary resources to
organize language courses in parallel with its Youth Guarantee device). Once the group is formed, the
entire Youth Guarantee team with the referent adviser participates in the "mobilization of the
beneficiaries" (7) by email, SMS or phone to summon the beneficiaries to a "½ day integration" (8).
Each group has a referent Youth Guarantee advisor.
The ½ day integration is, from the point of view of the Youth Guarantee team, very important to both
consolidate the commitment of each young person and to set up a group dynamic. During this halfday, the team explains how the accompaniment takes place, details the requests made to
participants, and reminds them of their rights and duties. A reciprocal commitment contract is signed
with each beneficiary. The beneficiaries get to know each other and the counsellors (via workshops,
round tables, brainstorming, etc.) and they get to know the premises.
Accompaniment and training
Once the commitment contract has been signed by the beneficiary, the "monthly allocation" (9)
application can be made. The allowance of € 484.59 per month corresponds to the RSA (French social
minimum) and can be adjusted according to the income possibly collected by the young person
during the path.
- The support program starts with a 4-weeks full-time collective SAS aimed at initiating the
empowerment of young people and providing them with tools for communication, mobility,
workplace codes and knowledge, support for their social positioning and job search techniques.
A first collective “welcome meeting” (10) of a half-day allows to recall them the framework of the
course and the expectations. The entire Youth Guarantee team and MLV management participate, as

well as the sponsor of the group who is a professional, member of a local company or organization.
Young people must present themselves in a round table based on a given frame.
The collective path continues in the form of workshops structured in four stages, aimed at enabling
beneficiaries to gradually acquire autonomy in their professional integration path and give them
successively:
. "The essentials" (11) - aiming at acquiring a job seeker's state of mind, administrative updates and
make registration at Pôle Emploi.
. "The tools" (12) - which concern all job search techniques (CV, pitch mail, interview, know-how,
etc.),
. "The resources to mobilize" (13) - which concern the network of the actors of the employment,
to finally putting each beneficiary into “action" (14), in order to make them develop their job search
strategy and an action plan. This last step includes ½ days of autonomous research approach where
the beneficiaries are confronted with the reality and can, at the same time, share their experiences in
the framework of collective workshops.
The collective SAS also includes an "action on the peripheral brakes" (15) to employment, brakes that
may concern problems related to mobility, housing, health, isolation, culture, control of the budget,
financial assistance, etc. Competent partners are invited to speak on these different issues in specific
workshops. The group's advisor is also required to individually accompany beneficiaries at their
request or if he/she identifies a problem, and to solicit partners in resolving problematic situations.
- The system continues with 11 months of individualised support whose objective is the access of
beneficiaries to autonomy through access to employment, training, resumption of studies or four
months of immersion in a company. This "individual accompaniment" (16) is based on regular
interviews of the beneficiaries with their referent advisor. Their pace can be increased depending on
the situation of the young person and specific appointments can be organized at the request of the
young person or the counsellor.
This phase of the journey assumes that advisors develop, strengthen and activate their "professional
and socio-professional partnership" (17) to position beneficiaries in companies or training
organizations and to organize, in collaboration with companies and host organizations,
accompaniment and follow-up of internships, immersions and training obtained by the beneficiaries
during this period.
During these 11 months, beneficiaries can still benefit from “collective accompaniment” (18) by
participating in intergroup workshops / activities. These are ½ days of visits, cultural outings,
thematic interventions, "job dating" or collective sessions with employment partners, etc ... to which
the Youth Guarantee advisers invite the beneficiaries that they consider relevant among the groups
passed in the phase of individual accompaniment.
Finally, at their initiative, young people during this period may have "free access to the Youth
Guarantee" (19) some ½ days during the week when the premises are open and on free access. This
means that they can go to the premises of the Youth Guarantee to freely use computers and printers
and have access to the internet.
Exit
The "accompaniment to the exit" (20) of the program is done in the form of the preparation and
exchange of evaluation documents. The young person remains enrolled in the mission locale but is
assigned to its originally welcoming referent counsellor who can continue the monitoring and
support if the beneficiary needs it and/or asks for it.

5.1.2. Organization and actors involved
The implementation of the Youth Guarantee scheme by the Villeurbanne local mission is based on an
extensive team of advisors who all have a global socio-professional expertise of the situation of
young people:
- a team of 3 advisers dedicated to the system, who share the referent role between the different
groups and who each permanently have a portfolio of about fifty young people to accompany with
the same proportion of young refugees. This organization makes it possible to ensure the widest
possible availability of the counsellors towards young people and enables the mobilization of the
entire team on the recruitment and selection activities.
- the 12 advisers who play the role of unique referents for the young people as soon as they register
for the MLV. They are well informed about the Youth Guarantee device and able to guide the young
people coming to register independently, and especially young refugees. They take again the
responsibility of the accompaniment of the young at the end of the Youth Guarantee path.
- Each group is also assigned a sponsor, business or institutional professionals who accompany the
group from the reception of the beneficiaries in the collective SAS. They bring skills and a network of
relevant actors to carry out actions on the peripheral brakes, to propose themselves thematic
collective actions, intermediate to the beneficiaries their professional network of companies or
institutions.
- The positioning of young refugees on the device and the capacity of the MLV to support them
effectively through the specific difficulties they may encounter relays at first and foremost on the
MLV's partnership with Refugiés Forum-Cosi and the quality of its functioning, as demonstrated
below.
- The wide network of employment partners, their proximity and above all the quality of the MLV's
relations with a certain number of them are also an important lever for the MLV's ability to
effectively support young refugees in their professional integration.
5.2. Mapping of the accompaniment processes in the frame of two activities
The MLV has chosen to focus on its "action on the peripheral brakes" and on "a professional
partnership" to investigate and analyse in more detail its support processes for young refugees.
5.2.1. Action on the peripheral brakes
The cultural visit - Visit of the Prefecture of the Rhône
The purpose of the visit was to promote the socio-cultural integration of the beneficiaries. The group
benefited from a presentation of the history and a guided tour of the premises, hemicycle,
ceremonial rooms and offices of the prefecture. This made it possible to present the role of the
prefecture as an institution and to recall the values of the Republic.
The visit was proposed by the Delegate to the Prefect, sponsor of the group, and organized by the
Youth Guarantee adviser in collaboration with him.
The young people prepared for the visit in a collective workshop during which they worked on
mobility in the city and on the other hand they learned what a prefecture is, its role and that of the
prefect, and they studied the organizational chart of the institution. They had to make sure they had
the necessary documents to get access to the prefecture and had to go directly to the meeting place.
The delegate to the prefect welcomed the young people and they exchanged with the person in
charge of the visit on the Youth Guarantee device and on their projects. They took many photos and
videos to immortalize the moment.
The accompanying persons made the following observations and reflections on the visit:
- The expression of the young people between them and with all the speakers was very free.
- The young people verbalized thanks to the visit manager and also to the sponsor of the promotion.
- The visit was a moment of sharing and exchange for the group and rich in information

- For one of the three young refugees belonging to the group, who wishes to obtain French
nationality, the visit of this importan; institution of the Republic had a strong symbolic significance "a dream" as he expressed with his own words.
Individual action
This action concerns a young refugee guided by the partner Refugee Forum Cosi and integrated in
September 2018 in a course of the Youth Guarantee.
This young refugee did not arrive alone in France; he had, already at the time of his registration, with
the support of Forum Refugees Cosi, a shared accommodation with a friend having a job, in a
geographical area near Villeurbanne. The allowance of the Youth Guarantee allowed him to pay his
share of rent. He was overly motivated, had a great capacity to mobilize for finding a job and he very
quickly positioned himself to follow a training of security agent - training requiring an accreditation
and supposing the possession of the residence permit. However, the young person was waiting for
renewal of his residence permit and his application for accreditation by the National Council for
Private Security Activities (CNAPS) to enter training was blocked.
At the same time, an agent of the bank where his account was domiciled, closed the account
unilaterally, without any explicit reason. Due to the fact that he had not yet obtained his new
residence permit, the young refugee was unable to open a new bank account. As a result, he found
himself unable to collect the salary of the first interim missions he had carried out, to take on a new
mission (no bank account = no job) and to receive his Youth Guarantee allowance.
In this situation, the partnership of MLV and Forum Refugee Cosi was crucial to allow the young
refugee not to drop out of his path. The Refugee Forum Cosi made a cash advance to pay the rent
and to cover the young person's daily expenses and took financial responsibility for the withdrawal of
the residence permit. The MLV has put in place food aid from the Youth Assistance Fund (FAJ) via the
Communal Centre for Social Action (CCAS) of the city of Villeurbanne. Thanks to this support, the
Youth Guarantee counsellor was able to concentrate on a reinforced accompaniment of the young
person on the professional part:
. Mediation with the training organization in order to pursue the professional project despite the
absence of a residence permit.
. Regular exchanges with the services of the prefecture to advance the permit renewal.
. Opening an account at the reception of the residence permit, mobilization of employment partners
and sending banking information for the payment of pending allowances.
. Support and transmission to the CNAPS for issuing the authorization to enter training after
receiving the new residence permit.
This reinforced support was facilitated by the contribution of the very positive young person. He was,
despite the difficulties encountered, regularly present at the Youth Guarantee even without an
appointment, participating at all the workshops, forums and proposed activities, and very mobilized
in his social and professional approaches.
In this case, the Youth Guarantee counsellor emphasized the importance of:
- The young person's access to housing, moreover in a relatively close sector, and the partnership
support for taking in charge of this issue - factors facilitating the close support implemented
- The motivation of the young person to build and carry out his professional project and integration
and his mobilization in all the necessary social and professional approaches
- The advisers' knowledge of the various existing mechanisms to disentangle problematic situations
and speed up their resolution.
- The quality of MLV's partnership with Forum Refugees Cosi. The partner’s support and its
responsiveness, the sharing of roles between the two partners to stop the negative spiral in which

the youth was involuntarily engaged, based on a common knowledge and understanding of the
situation of accompanied young people as well as the mutual knowledge and the complementarity of
the skills and resources available to each partner.
5.2.2. Professional / socio-professional partnerships
Mobilization of the network of MLV partner companies
The Youth Guarantee advisers use MLV's broad network of business partners to find opportunities
for integration of the beneficiaries into a workplace. The contact is established in both directions.
Either the counsellors call companies with which MLV already has an established partnership, to
know their recruitment needs (job or internship), or the partner companies solicit them directly by
phone or email because they are looking for specific profiles.
The team and companies also organize common events:
- Companies come directly to the Youth Guarantee to introduce young people on their structure,
their contract opportunities and to make job interviews. In this case the adviser agrees upstream
with the company on the logistical organization of the event. The advisor selects the accompanying
beneficiaries whose profiles correspond to the expressed needs of the company and prepares them
for the event: preparation of a 2-minutes presentation, CV updating and interview simulation. The
event then takes place in two stages, first with a presentation of the structure and its needs and
collective exchanges with questions / answers between young people and companies, followed by
job interviews with each young person.
- The Youth Guarantee team organizes visits to companies / organizations, such as the visit organized
in March 2019 to the National Popular Theatre (NPT) in Villeurbanne to introduce young people to
the professions associated with theatre (actor, sound and light technician, home agent, makeup,
etc.). Young people with projects related to the trades presented were invited. Following the visit,
the advisers explored the needs of the NPT on vacant positions that could be offered to young
people and periods of training / immersion were also proposed (receptionists, technician, makeup).
The advisors organized the schedule of the immersions according to the TNP employees' calendars in
order to choose the right moment to welcome the young people and to allow a reinforced and
adapted supervision. The young people were on their side informed of the possibilities of immersion,
advised on the specificities of the post and accompanied to develop a suitable CV.
The observations and reflections of the accompanying persons on this mobilization activity are as
follows:
- The existence of a well-established network of business partners makes it easier for young people
to get in touch with employers and go into practical / employment situations
- Companies always have a certain mistrust of young people accompanied by the mission locale
concerning their low qualifications and their lack of professional experience as well as their possible
ignorance of company codes. With regard to young refugees in particular, they most often have no
professional experience, no diploma and they do not know the territory. Businesses need to be
reassured.
- The collective SAS allows counsellors to prepare young people on postures, behaviours, etc. It gives
them a good knowledge of the assets of each young person that they can value with the company so
as to reassure them. The organization by the counsellor of the meeting between the company and
the young people shows the company that the young person is accompanied which is very important
to reassure the company.
Partnership accompaniment of a young refugee in his job search
Moutaka S. is a 20-years old from Central Africa who arrived in France after passing through a
refugee camp in Niger. It is one of the 3,000 beneficiaries in France of the AINRAF resettlement
program, set up in 2017 for refugees from Chad and Niger. As part of this program he arrived alone
in France in April 2018 with a refugee status and is accompanied by Forum Refugees Cosi for a period

of one and a half years. He is housed through them in a residence and he is French-speaking. He
joined the Youth Guarantee in July 2018 and quickly formulated, within the framework of the
collective SAS, the project of training in mechanics. After following an internship in this activity area
he abandoned this project to focus instead on the logistics sector.
Moutaka S. needs to quickly find a job situation that allows him to gain experience, skills and
resources to find independent and stable housing at the exit from the device. The goal of the adviser
GJ referent is to accompany her in her search for employment and housing.
To achieve this objective, the counsellor relied on an interim partner company (Synergie) able to
provide various professional missions to the young refugee. A first tripartite meeting was held
between Synergie, the counsellor and the youth, during which a proposal was made to meet an
employer with vacancies. The young man met the employer the next day after preparing for the
interview with the counsellor. The first appointment did not allow for hiring (the employer does not
have a position that can be assigned to the young person who does not have a car) but was followed
by the counsellor via feedback interviews with the employer rand the young people. A new meeting
with the employer was organized and prepared with the youth by the counsellor, two weeks later as
part of a job dating organized by the temporary agency in the premises of the Youth Guarantee. The
youth following this event got this time a mission in logistics by the employer. One week after the
hiring, the counsellor made an update on the young person's work with the employer respectively
with the young person. The latter has then continued missions, the young person transmits the
necessary information on his missions to the advisor (contracts, payslips) and they make regular
telephone points on the progress of his missions.
The counsellor's observations and reflections on this close accompaniment of the young refugee are
as follows:
- Thanks to the partnership established with the temporary agency, it knows the public of the Youth
Guarantee and can offer suitable job offers.
- The advisor's discussions with the employer immediately after hiring the young person signals to
the employer the counsellor’s availability in case of need and establishes a climate of sincerity and
trust between the employer and the advisor.
- The close monitoring of the young person gives the counsellor a precise knowledge of his situation
and allows her to be reactive to any event / request.
- The young refugee had no linguistic problems but no professional experience and no knowledge of
the business world or the territory. His career plan was not defined. But he was very motivated and
invested in his search for a job and the advisor emphasizes as positive points / leverage of his
integration his excellent behaviour, his understanding of instructions and activities, his respect for
the pace of work, etc.
5.3. Synthesis
The mapping of the activities of the Youth Guarantee and the analysis of the support processes that
the MLV team has made lead us to the following observations and conclusions:
- The positioning of young people on the device and the constitution of the groups are the result of
an elaborate device of orientation, implication and support of the young people contributing to test
and reinforce their motivation to enter the device. The motivation and involvement of the young
person throughout the system is indeed crucial for the success of their professional integration and
especially for young refugees.
- The collective support part is used in the device to transmit to all young people the basic skills of job
search (posture, tools and network). Collective activities put in place and reinforce a group dynamic,
they allow mutual help, and the exchange of experiences between beneficiaries when they are in the
individual support phase - all of which are particularly important for young refugees who are

moreover mostly isolated. The collective introductory SAS also allows counsellors to get to know
each young person, his or her strengths and needs, which is an important factor of the quality of the
individual coaching they then implement.
- The path of integration of young refugees is particularly vulnerable. The social environment is not
unanimously positive to them and can set barriers or, in some cases, be harmful. Securing their
integration journey is administratively and practically complex and the slightest incident can stop the
whole process and drag them into a negative spiral. Hence the importance of taking into account
what MLV calls the peripheral brakes (housing, health, economy, mobility, etc.) and to be able to
provide global support through workshops information to beneficiaries, a network of competent
partners in the various fields concerned and available to intervene, as well as an organization
ensuring the availability and responsiveness of advisors to properly manage this peripheral
component to professional support.
- The Youth Guarantee device includes some cultural outings and socio-cultural visits which are
opening up a space of free expression, broadening the beneficiaries' contacts with society and its
institutions and can promote the feeling and the process of social integration of the beneficiaries (cf.
the visit of the prefecture).
- The Youth Guarantee device is above all a support scheme for the professional integration of
beneficiaries for which MLV has an obligation of results in terms of employment or training of
beneficiaries at the end of the course. The achievement of the results, i.e. the success of the Youth
Guarantee system, for which the local missions have been given responsibility, is primarily based on
their knowledge of their territory and manpower requirements, their knowledge of the situation of
low-skilled and socially disadvantaged young people and their proximity to a qualified network of
business partners.
- The Youth Guarantee device involves business or organizational professionals in the support
program. On the one hand by soliciting the sponsorship of a professional for each group and on the
other hand by organizing collective activities for meetings with the employers on the premises of the
Youth Guarantee (collective sessions, information, job dating) or visits by potential employers. This
involvement multiplies the opportunities for bringing beneficiaries and employers closer together
and reinforces their mutual knowledge.
- Young refugees positioned on the device are francophone or if they are not, they already have a
sufficient level of fluency in the French language to be immersed in a company. On the other hand,
they do not know the territory or the world of work and business and the vast majority of them have
no professional experience. In this context, companies need to be reassured to make the decision to
hire them and give them their chances. It is the motivation and the involvement of young people who
are able to compensate for their shortcomings and to overcome the possible reticence of the
employer, as well as their behaviour. Experience shows that young refugees are often the most
motivated and involved of the different groups, who have all gone through a selection process to test
and reinforce this motivation. Both in the collective and in the individual phases, the counsellors give
the greatest importance to the acquisition of the appropriate behaviours and codes of the company.
- The individual support of young people on the Youth Guarantee device is very close and the young
refugees positioned on the device benefit, for the most part, of a stronger individual support than
the others. They are often more demanding, mainly because they do not have other supports outside
the device. The individual coaching provided by the Youth Guarantee counsellors is characterized by
a rigorous and intensive preparation of each young person in terms of knowing how to behave by all
the contacts with employers / immersions in the world of work, as well as frequent exchanges and
meetings with the beneficiary / employers, tutors and trainers. It allows counsellors to have a very
good knowledge of the situation of the young person at all times and to be responsive to any
situation and request. It is also a fundamental factor in the reassurance of actual and potential
employers.

- The effective accompaniment of the professional integration of young people away from
employment, including young refugees and newcomers, demands skills, resources and a specific and
consistent organization:
. In terms of internal organization, a team mobilized and coordinated when selecting beneficiaries
and on collective activities; a reference counsellor for each group; a unique counsellor for the
accompaniment of each young person; a single referent adviser for the registration in the mission
locale and in the follow-up of the young person at the exit of the device; the knowledge of the device
by the entire team of the local mission.
. A network of qualified and local business partners to welcome young people into employment
. A network of qualified partners committed and available to support young people on all periprofessional aspects. It allows the referent counsellors to be responsive to any obstacle in the
integration process and to focus nevertheless on the professional path.
. An effective functioning of these partnerships based on a common knowledge of the situation of
young refugees, a mutual knowledge of the respective organizations and skills, a formalized sharing
of roles in situations of joint support.
6. The Italian mapping
6.1. Cartography of the LavoRAS program
The figure 11 shows the different activities of the device described in detail in MCG’s cartography.

Figure 11. The main activities of the Italian LavoRAS program.
The activities mapped and monitored in the framework of Profint Project IO1 belong to the training
paths carried out in Sardinia by MCG in the framework of LavoRAS programme (it is a public funded
programme managed by Regione Sardinia, co-financed by ESF aiming at professional competences
acquisition and job insertion of unemployed youngsters and adults resident in Sardinia).

It is important to underline that it is not a Programme directly addressing beneficiaries with
migrant/refugee background. It is a programme that is addressed to long-lasting unemployed
targets; that’s why LavoRAS more and more intercepts also people with migrant background but
mostly people (also with migrant background) that are actually regular in Italy.
6.1.1. The activities
Targeting and tracking of the beneficiaries
LavORAS is a programme initiated by the Region of Sardinia. The criteria of selecting the beneficiaries
have been stated by the Region, in the frame of its call for tender addressed to the regional training
agencies.
To make its training and accompaniment offer, MCG gathered “reference information” (1) in order to
make a “need analysis” (2) regarding the targeted public. During this process MCG insured the early
“functional partners’ involvement” (3) i.e. organized meeting with local enterprises and authorities
that will support/be involved in the training paths. When the “final drafting of the device” (4) was
accepted and the MCG participation to the programme validated, the training path figured on the
regional training catalogue to inform the targeted public and the employment actors.
Selection of the beneficiaries
The LavoRAS programme gave the employment services the responsibility of the “final beneficiaries
information” (5) and “final beneficiaries identification” (6) and the beneficiaries get a voucher for
following the MCG-path. As it was up to MCG to organize its own “complementary information” on
the programme to track people, the MCG management team presented it in local meetings with
different organisations including ONG working to accompany migrants in their professional
integration.
Training and accompaniment
The device is made of 12 “training paths implementation” (7) representing 200 hours training during
3 months. These are short programmes based on practical methodology. A part of the training is
made in the classroom but the hugged part of the training (2 months of 3) is done in the enterprises.
As the beneficiaries are very low qualified and might present language disabilities, etc. MCG had
programmed “accompanying measures” (8) during the training paths which are implemented directly
in the enterprises or via a transversal module in the classroom focusing on key competencies.
The enterprises are thus directly involved in the programme, professional being engaged as trainers
and/or supported as tutors. This implies to work with these “key actors/stakeholders mobilisation
and involvement” (9) for hosting beneficiaries and tutoring/training them in the frame of the
programme statements.
Exit
The “final assessment of acquired knowledge” (10) is made at the end of the modules some of them
directly in the enterprises.
Some of the beneficiaries kept the job at the host enterprise (20%). Those who don’t, benefit of an
“individual accompaniment to job insertion” (11) jointly made by MCG and the employment service.
6.1.2. Organisation and actors involved
As mentioned before, LavoRAS is not a Programme directly addressing beneficiaries with
migrant/refugee background. It is a programme that is addressed to long-lasting unemployed
targets; that’s why LavoRAS more and more intercepts also people with migrant background, actually
regular in Italy.

For the implementation of the training and accompaniment activities MCG involved several different
actors, more specifically, at internal level:
- The Training activities planning manager
- MCG boarding management
that have been involved mostly in the overall implementation strategy definition, in the executive
planning of the activities and processes and in the functional networking activities with external local
actors
- Training tutors
- Trainers/teachers
that have been mostly involved in activities implementation and specific tools definition and
implementation.
At external level :
- Local CPI (Employment Services)
- Local Authorities (Municipalities)
- Local associations/NGOs
have been mostly involved in the final beneficiaries targeting, selection and counselling processes
(the rules of the programme expressly foresee that selection of the final beneficiaries is made by the
local Employment services and also their addressing to a specific training path).
- Local Enterprises
- « External » trainers/teachers that have been mostly involved in the training activities
implementation and also in the accompaniment ones.
In fact, in order to foster the link between the training offer and the job insertion possibilities in the
local context, MCG preferably involves, as trainers/teachers for the professional modules, local
entrepreneurs with at least 10 years’ experience in the professional activities targeted by the training
path.
In addition, the training path is structured in a majority of training hours directly implemented in
local enterprise contexts.
This in order to ensure:
- A closer contact with job world and with professional and key competences effectively needed by
different enterprises,
- A closer contact and relation with local context reality,
- Possible occasions of future job insertion.
6.2. Mapping of the accompaniment process in the frame of three training paths
All the 12 training paths in the framework of LavoRAS programme started between the end of
February 2019 and the beginning of March 2019.
Since they were short paths (200 hours) they have been concluded - with the final certification exams
– at between the end of April and the half of May 2019.
For the analysis purposes of PROFINT IO1 project, MCG mostly focus the monitoring and
investigation activities on 3 training paths where beneficiaries with migrant background were
involved in.
Besides the MCG project planning manager in the activities carried out for IO1, two 2 Trainers/Tutors
(internal staff of MCG) of the specific paths were involved.
For the monitoring and evaluation of the pertinent issues for IO1, the following supports have been
used:
- The specific questionnaire and tools provided by the PROFINT partnership.
- Specific monitoring and evaluation tools used by MCG for screening vulnerable factors of
beneficiaries and for assessing learning progresses of beneficiaries;

- Specific processes and tools provided by Regione Sardinia Managing authority for the programme
for final certification of acquired competences and for general evaluation of the training path made
by beneficiaries.
In the feedback from their process analysis, the trainers/tutors highlighted the following strong
points:
- The training paths have been thought, planned and organized with the real involvement and
commitment of the Local context (in terms of local Public authorities, local enterprise
representatives...) that has caused benefits both for MCG as Training Agency than for the final
beneficiaries.
- More than the half of beneficiaries that effectively started the training activities finally finished
them and acquired a final certification with good final score.
- The majority of the final beneficiaries found the training path interesting and useful for their future
both in terms of professional career than for general social integration;
- The enterprises representatives involved in the training path shared their contact networks with the
final beneficiaries and provided them with suggestions for their future job life;
- The final beneficiaries with migrant background that concluded the training path obtained a very
good score (better than other beneficiaries);
- Final beneficiaries really appreciated the fact that the acquired competences are recognised by a
certification system valid at regional and national level (they feel to have more chances to find a job)
They also highlighted the following weak points of the experience carried out:
- An initial lack of exchange of information between CPI (Employment services) and MCG in providing
correct information to the final beneficiaries about the training path.
- Heterogeneity of beneficiaries in the same class group.
- No real accompaniment path (in terms of counselling measures) tailored on beneficiaries with
migrant background.
- The programme does not foresee specific measures for language integration but addresses people
with already Italian language skills.
- 3 of the 5 monitored beneficiaries with migrant background dropped out (2 of them before the
starting of the programme) due to the lateness of the programme implementation of the regional
schedule;
- The Regional managing authorities rules slow down a bit the implementation process of the device
with impact on the final beneficiaries’ involvement.
- Social integration aspects of the programme are not really structured but are implemented in
informal way.
- Lack of communication at the end of the programme with Employment services about job insertion
of final beneficiaries.
They also underlined that:
- The general impact of the device on final beneficiaries is really positive especially in terms of new
professional competences acquisition, further development/development of key competences
(learning to learn) and social integration in local context;
- About the final general goal of the training path (job insertion), beneficiaries feel more aware about
their potential and the possibilities concretely offered by the local context. Despite this, their
general employment rate after the end of the training course does not increase immediately.

6.3. Synthesis
The process mappings of both MCG’s “mobilisation of key actors/stake holders” and of three
“training modules” lead us to the following observations and conclusions in term success factors
emerging in the implementation of the device:
- Local NGOs spontaneous involvement and commitment
- More involvement of Employment services than in the past
- General commitment of all external actors even if not well structured
- Formal recognition of acquired competences for final beneficiaries.
7. Success factors
The three presented devices contribute to accompany refugees and migrants in their professional,
cultural and social integration, while having been developed originally to more generally accompany
youth and adults away from employment. While the Swedish device selects and integrates a majority
of beneficiaries having recently got their asylum status and still having a low level of mastering the
Swedish language, the French device integrate the same type of new coming young refugees but
who speak and understand French pretty well. The Italian device is in turn a training program that
integrates migrants who already have some professional “project” justifying their choice to enrol in
one of the paths of the offered program.
Mapping the devices and processes developed by the three partners gave thus a view of the issues
concerning the accompaniment and training of refugees and migrants at different steps of their
linguistic, cultural and socio professional integration. While we were able to note first of all that the
three partners has to deal with issues on all these dimensions of integration, the joint analysis work
of the mappings also made it possible to propose a number of “success factors”3 concerning these
different dimensions of refugees/migrant integration. These are the following:
- The device created or used to support migrants / refugees aims at the acquisition of a job and has
the development of a professional project and skills as a red thread, whatever the level of skills
and experience acquired by the beneficiaries recruited and accompanied.
- The system aims a “global and integrated” support and is based on the fact that the mastery of the
host country's language, the social and cultural integration and the professional development of
the beneficiaries are the results of learning processes that interact with and reinforce each other.
- The system is based on a knowledge of the territory and an anchoring in the local environment, i.e.:
. it starts from local demands / needs in terms of employment,
. it is planned and implemented by involving local actors and institutions
. it is anchored in the local culture and history.
- The device promotes practice as a learning mode:
. practice of language (speaking, hearing and listening to speaking, reading and writing in a variety
of situations)
. practice of meetings and exchanges (with various people from the local environment)
. various production activities and professional situations
Every moment and practical situation offer learning opportunities on all three levels that
3

We take here a very pragmatic definition of a successful integration device meaning that it leads refugees / migrants within a reasonable
time (this time is evaluated to one year for the Youth Guarantee devices) to a job that gives them economic autonomy and makes them
take their full place in the host society.

managers and operational coaches are committed to identifying / creating / using in order to
strengthen the respective learning processes.
- The device relies upon the establishment of a network of qualified partners
. The targeting and recruitment of motivated beneficiaries relies on associative partners or
institutions specialised in the reception and first support of new arrivals, who can guide
beneficiaries toward the device or permit the contact with potential beneficiaries in order to
inform them.
. The accompaniment program is based on a network of qualified actors who together provide
all the necessary skills for a global and integrated support.
. The system relies on a network of professionals from various businesses and institutions,
involves them very concretely in the accompaniment by making them play different roles
(trainers, mediator of professional networks, sponsor / role model, contributors to practical
activities / professional practice, ...).
- The management develops and maintains functional and sustainable partnerships at the
organizational level.
. The partners have (or the management promotes the development of) a common acquaintance
on the situation of the young refugees / migrants and their problems.
. The partners have (or the management promotes the development of) a good knowledge of
The partners’ respective competences and a clear sharing of their roles in situations of joint
intervention or support.
- The accompaniment is both collective and individual
. A period of collective activities at the beginning of the device allows the constitution of group
dynamic, solidarity and mutual assistance among beneficiaries - particularly important for
refugees / migrants who are more often isolated and deprived of external support. It allows
the accompanying teams to know better the specificities, the strengths and the difficulties of
the beneficiaries in different situations.
. Collective activities create more opportunities for involving external partners in the
accompaniment of beneficiaries and for exchange of experiences between beneficiaries
all over the path.
- The individual support is reinforced and it is as much as possible joint with the partners
. Refugees and migrants are more in need of close accompaniment through a unique referent
and of joint support with the partners involved.
. This allows the referent to be responsive to each critical event during the path.
. This reassures professional partners / companies offering internship / employment /
training.
- The accompaniment strengthens/relays on motivation and respect for codes and
it aims at the autonomy of the beneficiaries
- The accompanying team (internal and external) is available and reactive
The journey of the young refugees / immigrants is particularly vulnerable (administrative
complexity, increased probability of harmful, suspicious and even hostile elements in the
environment, etc.) and it calls for greater vigilance and responsiveness to secure the path
- The device operates a "continuous targeting" of the beneficiaries with returns and adaptations
i.e. it is based on an adaptive accompanying methodology.

- The organization responsible for the device optimizes the internal and external (professional and
voluntary) accompaniment resources
- The management communicates on the device to the actors of the territory - companies, NGOs,
institutions (including financers)
. It uses tools and methods adapted to the interlocutors to inform on / explain the device and
its objectives when targeting / recruiting beneficiaries
. It communicates on the results
- The beneficiaries get a formal recognition of the acquired competences / their progresses

Annexe 1. Proposed tools for mapping the devices and the accompaniment processes

PROFINT– IO1 / TOOL 1
Cartography of the device

PROFINT– IO1 / TOOL 2.1
Regular follow up of practices
Operator sheet
Name/function:
Activity/week:
Positive event
Description:

Negative event
Description:

Commentaries/Analysis:

Commentaries/Analysis:

PROFINT– IO1 / TOOL 2.2
Regular analysis of practices
Team sheet
Date:
Participants:
Positive events

Negative events

Thematic (s):

Thématic (s):

Summary:

Summary:

Category: (Good practice/ Guide line / Tool/
Case/ other)

Category: (Good practice/ Guide line / Tool/
Case/ other)

Thematic (s):

Thématic (s):

Summary:

Summary:

Category: (Good practice/ Guide line / Tool/
Case/ other)

Category: (Good practice/ Guide line / Tool/
Case/ other)

PROFINT– IO1 / TOOL 3
Cartography of the accompaniment processes
Module/Moment:
Category
Your objective for the moment
(Category: related to professional integration 1 Learning of language 2 Socio-cultural integration 3

What did you do?

What did the beneficiaries do?

Report significant interactions
Category: between beneficiaries 1 between trainers/supporters 2 between trainer-beneficiaries 3

Report significant events such as problem, unexpected situation, digression, etc
Category: related to an organisational issue 1 to a beneficiary/the beneficiaries 2

How did you feel at the end of the moment?
(You may comment or not)

1

2

3

PROFINT– IO1 / TOOL 4
Cartography of the accompaniment processes
Targeting the enterprises / work places
Actions/events
Barriers
Levers
Preparation of the tutor/the enterprise
Actions/events
Barriers
Levers
Preparation of the beneficiaries
Actions/events
Barriers
Levers
Journal of the contacts/interactions with the enterprise during the practical time
Contact 1

_______/________/2019

Regular contact

o

Contact related to an incident

o

Type of contact (mail, telephone, meeting):
Participants:
Positive points emerging:
Problems/barriers emerging:
Actions implemented
Contact 2

_______/________/2019

etc…

Journal of the contacts with the targeted beneficiary
Contact 1

_______/________/2019

Regular contact

o

Contact related to an incident

o

Positive points emerging:
Problems/barriers emerging:
Actions implemented:

etc…

Annexe 2. The Profint project

PROFINT PROfessionalize the actors training and accompanying migrants and refugees in their
social and professional INTegration

AN IMPRESSIVE CHALLENGE FOR MANY EUROPEAN COUNTRIES, 4 EUROPEAN PARTNERS FROM
THREE DIFFERENT COUNTRIES AND ONE SHARED CONCRETE GOAL FOR PROFESSIONALS AND
ORGANIZATIONS DEALING WITH SOCIAL AND WORK INTEGRATION OF MIGRANTS.

RATIONALE – WHY PROFINT PROJECT
The massive improvement of the arrival of migrants to Europe since 2015 puts its members in front
of an unprecedented integration challenge.
For addressing this challenge, private initiatives flourished all over Europe to support the national
schemes in meeting in urgency the needs of the migrants and refugees arriving at different places.
Among them, organizations working with social inclusion / training / work integration of
disadvantaged people, were confronted very closely with the specific social and economic needs of
low qualified migrants and refugees and mobilized to develop new adequate training and
accompaniment practices and/or devices.
AIM AND OBJECTIVE OF PROFINT
On this basis, the main AIM of PROFINT project is to support the organizations and their operatives in
setting up and implementing their Training and Accompaniment devices (TA-devices). The
CONCRETE OBJECTIVE is to produce a professional resource that can be used in different
professionalization contexts by concerned operatives and project leaders, in order to collectively
improve their training and accompaniment practices.
HOW IT WORKS
The PROFINT PARTNERSHIP will identify SUCCESS FACTORS and develop a formal framework
(PROFINT MODEL) for setting up and implementing successful TA-devices for refugees and migrants.
It will further develop a TRAINING KIT addressed to staffs involved in the implementation of TAdevices (trainers, coaches, tutors) to be tested in the continuation of the project.
It will then construct METHOLOGICAL CASES from the actions/new practices developed in connection
to the tested training.
All these intermediate results, together with a collection of actual good practices, will be refined and
integrated into the targeted final output (PROFIT GUIDELINES AND TOOLKIT).
The project activities duration is 27 MONTHS.
FINAL EXPECTED OUTCOMES AND PRACTICAL RESULTS
Outcomes:
Developed competencies of the partner staffs
Developed insights by other organizations collaborating on the partners TA-devices
Better integration prospects for the participating beneficiaries
The targeted final tangible result of the project is a "professional resource" to be autonomously used
by individuals or groups of professionals (in e.g. training sessions, pair meetings, project team
building) for developing their competencies in training and accompanying refugees and migrants
toward social and professional integration.
It will include GUIDELINES for setting up and implementing such TA-devices for refugees and
migrants, and a TOOLKIT, even including different frameworks for training the professionals.

THE PARTNERSHIP
The partner organizations work with and have key competences in accompanying and training low
qualified adults and often people in situation of great exclusion.
It’s why they are among those who engage in setting up initiatives for accompanying the social and
economic integration of refugees, positioning on these devices young adults with low skills and
qualification, and with very different needs, depending of their background and social situation and
also the different levels they have reached in mastering the national language.
- MISSION LOCALE DE VILLEURBANNE – France
https://fr-fr.facebook.com/MissionLocaleVilleurbanne/
Contact person
Mamadou Dissa - m.dissa@mlve.org

- MCG MANAGER CONSULTING GROUP SOC. COOP. – Italy
www.mcgformazione.it
info@mcg.coop
Contact person:
Laura Gili – laura.gili.mcg@gmail.com

- TIKITUT-FLU (TIKITUT community-based tourism) - Sweden
www.tikitut.se
Contact person
Katrin Hakopian - katrin@tikitut.se

- SOCIALINNOVATION – France
www.socialinnovation.fr
Contact person
Catherine Belotti – catherine.belotti@socialinnovation.fr

