
The	case	of	Madame	S.																																																						 	
	
	
Madame	S	is	a	young	Cameroonian	who	arrived	in	France	alone	in	May	2019.	She	is	the	mother	of	a	
young	child,	who	has	remained	in	her	country.	She	arrived	outside	the	traditional	migrant	reception	
circuits	and	was	hosted	by	a	couple	of	friends	from	Cameroon.	Following	a	break	with	her	hosts,	she	
moved	to	temporary	emergency	accommodation.	She	registered	with	the	Local	Mission	of	
Villeurbanne	in	June	2019	and	joined	the	Youth	Guarantee	in	August	2019.	

	

The Youth Guarantee – A compréhensive accompaniment device  

The accompaniment device for young migrants 
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Within its many existing programs and services, the Mission Locale de Villeurbanne has been 
implementing the Youth Guarantee since October 2016: 
"The Youth Guarantee is an open right aimed at young people aged 16 to under 26, in precarious 
situations who are not in education, employment or training (NEET). To promote their integration into 
employment, they are supported intensively and collectively and benefit from professional practice. 
This support runs for 1 year and the young people receive financial assistance to facilitate their access 
to employment. " 
 
 



The Mission locale: 
• Supports  young people by setting up collective workshops and dedicates referral advisers 
• Helps them, with local partners to resolve their difficulties, in terms of mobility, health, housing.. 
• Supports them in their search for employment and training experiences. 
Logistics: Rented premises which allow the reception and support of groups (15 young people) 
each month- they are not in the same place as the headquarters of Mission locale. 
Purchase of specific computers and office equipment: laptops, advisers equipped with mobile 
phones 
 
Internal resources: 3 full-time dedicated advisers + 1 administrative assistant + 1 civic service + 
coordination provided by the deputy director. 
 
Funding: Mechanism originally financed by the ESF, funding linked in part to the achievement 
of quantitative and qualitative objectives in terms of access to employment and training. 
The Mission locale's quantitative objective is to support 190 young people per year in the Youth 
Guarantee; it reports to the ESF on the achievement of its qualitative objectives. 
	

The	first	4	weeks	in	the	program	are	intensive	and	collective:	the	young	people	are	present	every	day	
and	follow	workshops	which	re-mobilize	them	after	a	sometimes	long	inactivity.	They	prepare	to	be	
independent	in	their	professional	integration	efforts.	All	peripheral	themes	of	health,	housing,	
budget	management,	access	to	culture,	and	workshops	on	job	search	techniques	are	also	discussed.	
The	young	people	are	then	accompanied	individually	by	a	referent	advisor	in	their	search	for	
employment	or	training.	Partners	intervene	in	each	promotion	and	throughout	the	course	in	addition	
to	the	work	carried	out	by	the	referent	advisors.	

Remove	the	obstacles	to	professional	integration	

During	the	diagnosis	that	was	made	when	Madame	S.	registered,	three	issues	were	quickly	
identified,	setting	obstacles	to	her	socio-professional	integration:	

The	question	of	housing:	Mrs.	S.	is	in	temporary	emergency	housing,	a	type	stqte	funded	of	housing	
limited	to	2	months.	She	is	therefore	likely	to	end	up	on	the	street	soon.	

Regarding	her	financial	situation:	Mrs.	S.	has	no	family	support,	no	resources	and	cannot	meet	her	
daily	expenses.	

The	professional	aspect:	Madame	S.	has	no	professional	qualification,	which	is	a	real	obstacle	to	his	
integration.	

To	remove	these	three	brakes,	it	was	necessary	to	operate	a	number	of	internal	and	external	levers.	

-	One	of	the	first	levers	was	to	involve	Ms.	S	actively	in	her	various	initiatives.	The	role	of	the	advisor	
was	decisive	in	this	mobilization,	through	very	regular	meetings,	objectives	set	eat	ach	time	and	
reinforced	support	for	the	procedures	to	be	engaged.	

The	second	lever	is	the	intensive	follow-up	of	the	Youth	Guarantee	advisor,	which	has	enabled	
responsiveness	to	problem	solving.	

Finally,	the	partnership	network	played	a	major	role	in	improving	the	situation	of	Ms.	S.	

	

	



Mobilizing	the	partnership	network	

Regarding	accommodation	

The	advisor	called	on	four	different	partners	in	the	territory,	in	addition	to	the	actions	of	the	referent	
advisor,	in	order	to	provide	housing	and	emergency	overnight	stays	to	Mrs.	S.	and	to	finance	them.	

The	fact	of	having	mobilized	these	4	partners	allowed	Ms.	S	to	have	a	housing	solution	throughout	
her	path	and	to	devote	herself	serenely	to	her	job	search.	

Regarding	the	employment	aspect	

The	referent	advisor,	worked	to	enhance	the	interpersonal	skills	of	Mrs.	S.,	to	strengthen	her	
knowledge	of	the	business	world	and	prepare	her	for	the	meeting	with	the	employer.	

Several	employment	partners	intervened:	

PRO	BTP	intervened	on	learning	codes	and	postures	in	companies,	;	the	EGEE	association,	on	job	
interview	training	and	the	advisor	also	mobilized	partner	companies	such	as	iterim	agencies	to	
promote	the	profile	of	Mrs.	

This	succession	of	meetings	with	partners	enabled	Ms.	S	to	develop	her	employability	and	finally	to	
sign	a	permanent	contract	for	a	post	of	building	maintenance	agent	

The	network:	Indispensable	to	properly	support	Madame.	S.	

The	need	to	work	with	a	network	with	partners	clearly	appears	in	this	situation	as	an	essential	
element.	

In-depth	knowledge	of	the	partnership	network	

This	knowledge	is	essential.	

The	Lyon	metropolitan	area	is	rich	in	opportunities,	thanks	to	its	numerous	associations	working	in	
the	social	field,	its	integration	mechanisms	and	its	regional	policy.	This	wealth	gives	rise	to	
innumerable	social	and	professional	resources.	

The	mastery	of	the	service	offer	of	the	Local	Mission,	and	the	knowledge	and	personal	resources	
make	it	possible	to	use	these	resources	well	to	deal	with	different	situations.	In	this	case,	the	
solicitation	of	several	partners	and	devices	simultaneously	made	it	possible	to	be	responsive	and	
efficient.	

Proximity	and	complementarity	of	actors	and	programs	

Thanks	to	this	proximity,	the	referent	advisor	can,	by	means	of	emails	or	direct	calls,	know	the	
evolution	of	the	situation	and	be	reactive.	

Some	associations,	particularly	in	housing,	provide	follow-up	for	the	public	they	receive.	This	support	
therefore	allows	young	people	to	benefit	from	the	help	of	different	structures	to	help	them	solve	
their	problems.	A	real	work	of	partnership	is	being	woven	between	the	Garantie	Jeunes	advisor	and	
an	advisor	from	another	structure	in	order	to	exchange	views	and	better	support	young	people.	In	
the	case	of	Madame	S.,	the	combination	of	several	emergency	devices	allowed	her	to	be	housed	for	
a	total	period	of	around	3	months.	This	then	enabled	her	to	strengthen	her	social	and	professional	
skills	in	order	to	obtain	a	job.	

Recognition	of	partner	relationships	promoting	collaboration	



Recognition	at	the	level	of	the	respective	organizations	facilitates	the	exchanges	of	advisers	with	the	
various	bodies	of	the	territory.	Different	processes	allow	you	to	get	in	touch	quickly	with	partners	
and	the	contact	details	for	accompaniment	are	generally	formalized	by	liaison	sheets.	

The	"Mission	Locale"	-	entity	also	plays	an	important	role	in	creating	a	reliable	and	solid	partnership	
network.	Being	well	known	to	the	major	actors	in	the	area,	this	allows	us	to	more	easily	solicit	
partners	or	occasional	actors	on	various	issues.	

It	is	important	both	to	know	the	resources	of	your	territory,	but	also	to	make	yourself	known	by	
these	same	key	players.	

	

	

	


