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A comprehensive accompaniment
! Work and integra4on: The objec4ve of the integra4on path
Accessing to employment is not just a ma=er of acquiring job search techniques, training, ﬁnding an internship,…
It is also bringing together and dealing with a whole series of “peripheral” condi:ons that can as well be a
springboard or become a barrier to the ﬁnal acquisi:on of a job.
And before all, geGng a job doesn’t necessarily means to be integrated in the host society.
Therefore, a successful integra:on journey is an intricate process that demands a comprehensive accompaniment:
" The diﬀerent actors working with ini:a:ves targeted on migrants/refugees must have in mind the all journey that
migrants/refugees have to make un:l their full integra4on
" and they have to apprehend all the issues migrants/refugees have to deal with along this journey.

A comprehensive accompaniment
! Consider the all three domains of learning
" Linguis4c: Learning the host country language to be progressively able to speak, understand, read and write this
language in daily and in professional situa:ons.
" Professional: Acquiring the necessary professional skills (knowledge, know how and know how to be) in order to
formalise a professional project, to search, to get and to keep a job.
" Sociocultural:
. Basic civic educa:on i.e. learning the rights and du:es of a ci:zen in the host country and knowing the
ins:tu:ons, rules and laws that govern and serve them.
. Learning and acquiring an understanding of the social rules and norms governing daily life in the host country.
. Learning and appropria:ng the cultural habits and other cultural heritage of the host country, understanding
the values that underlie this culture, grasping the cultural diﬀerences with an open mind and considering how
these diﬀerences can be posi:ve for the migrant/refugee and for the host society.
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! Reinforce intertwined learning processes
" The diﬀerent learning processes interact with each other and experience shows that they can reinforce each other.
" It is important to organise rela:ons or even a coordina:on between language trainers and the actors
accompanying the professional and/or socio-cultural integra:on of the newcomers.
" Each device and each programmed ac:vity oﬀers a range of possible learning - learning of the language,
socializa:on, cultural and professional integra:on – to which it is important to reﬂect in order to exploit it as fully
as possible.

A comprehensive accompaniment
.

! Anchor the projects in the territory
" To prepare newcomers to meet the basic demands of local employers and to adapt to the jobs that the territory
oﬀers.
" To make newcomers experience mee:ngs and make them create links with people, star:ng with the inhabitants
and all the services of the local environment.
" To exploit the cultural heritage of the territory (from the gastronomy to the architectural heritage while passing
the natural and popular patrimony) in order to familiarize the newcomers with the culture of the host country.
It is important :
" To know exis:ng ini:a:ves on the territory with which to coordinate / be a complement / exchange prac:ces.
" To rely on the local organiza:ons that have useful complementary skills for the accompaniment and to the
ins:tu:ons that frame and sustain the integra:on journey at the local level.

An adapted methodology
! Consider the speciﬁci4es of the beneﬁciaries
" No knowledge of the labour market and the business world in the host country.
Many youth oYen have neither educa4on nor work experience.
Those having an educa:on or even a profession have inadequate, o=en too high expecta4ons about their
integra:on.
" Diﬀerent cultures, today oYen far removed from European culture.
" A high diversity in groups in terms of : levels of knowledge and professional know how, cultures and cultural
openness, na:ve language and mastery of the language of the host country, private situa:ons and peripheral
constrains.
" A high “vulnerability”, i.e. the greater risk that they run to be prevented in their integra:on path, especially
their professional integra:on, and to drop out from the accompaniment they beneﬁt from (inimical
environment, administra:ve complexity).
" Most oYen, a compensa:ng lever: a great mo4va4on to get a job and to integrate as a full member of the
na:onal community.

An adapted methodology
! Take care of the sourcing, recruitment and exit of the beneﬁciaries
Sourcing
" In all cases the fundamental ques:ons to ask are:
- Which main issue do we want to meet regarding newcomers and which objec:ve do we have with our project/
our ac:vity?
- Which beneﬁciaries do we want to reach? Which level of homogeneity/heterogeneity in a group do we aim/
accept and along which criteria?
- Which organisa:ons/which actors are in contact with or have an access to the poten:al beneﬁciaries?
" Develop a communica4on on the device and its objec4ves
- towards the sourcing/orien:ng organisa:ons,
- towards the persons in the own organisa:on who welcome beneﬁciaries coming on their own,
- towards the poten:al beneﬁciaries,
which is adapted to each of these targets in its form (direct or indirect) and its content.

An adapted methodology

! Take care of the sourcing, recruitment and exit of the beneﬁciaries
Recruitment
" When not having the control of the selec:on, it is fundamental to directly inform on the device and its objec:ves
the persons in charge of this selec:on.
" The selec:on of migrants and refugees cannot be based on current knowledge and skills criteria but on the basis
of what leverage the success of their integra:on, namely their mo4va4on.
" Implemen:ng par:cipatory registra:on procedures or a stepwise process of building and introducing cohorts of
beneﬁciaries can be a means of tes:ng and / or insuring the mo:va:on of the poten:al beneﬁciaries.

An adapted methodology
!Take care of the sourcing, recruitment and exit of the beneﬁciaries
Exit
" Each accompaniment / training device has to include exit procedures that give the beneﬁciaries the best possible
condi:ons to pursue the journey with success. That might be:
- to give a formal recogni:on of acquired competences during the accompaniment path,
- to connect the beneﬁciary to an organiza:on / a referent that takes over the follow-up in a form adapted to the
situa:on of the exi:ng beneﬁciary,
- to give a network / contacts to the exi:ng beneﬁciaries in order to ﬁnd work if they have not found one or to ﬁll
any learning gaps,
- to organize the possibility for exi:ng beneﬁciaries to return to their actual referent in the event of problems or
ques:ons,
- to set up procedures for following up former beneﬁciaries.
" The exit of a cohort must also be the opportunity to evaluate:
- the progresses of the exi4ng beneﬁciaries along the all three dimensions of their integra:on journey,
- the device by asking beneﬁciaries and intervening partners in order to develop and reﬁne the accompaniment
and training processes.

An adapted methodology
! Consider the importance of collec4ve ac4vi4es
" The experience shows that a successful integra:on device must include both collec4ve and individual
accompaniment and training.
" Intensive collec4ve ac4vi4es at the beginning of a device – i.e. everyday group ac:vi:es during at least a few
weeks - give :me to the beneﬁciaries to reveal themselves and give the accompanying teams the possibility to
know be=er their individual speciﬁci:es, their strengths and diﬃcul:es in diﬀerent situa:ons.
" To plan collec:ve sessions during the path when beneﬁciaries are sca=ered in individual training or prac:cal
training give them opportuni:es to exchange experience and to reveal success or failures that they don’t think
to speak about in an individual contact with their referent.
" Collec4ve ac4vi4es oﬀer a larger learning poten4al - professional, cultural, social and linguis:c – that must be
taken in account, even more so at an early stage of the integra:on journey.
" They also create more opportuni:es for involving diﬀerent external partners thus reinforcing the process of
progressive socializa:on and accultura:on of newcomers.

An adapted methodology
! Organize an intensive and close individual accompaniment
" The accompaniment must be very close and accurate regarding the very diﬀerent situa:ons and objec:ves of the
beneﬁciaries - with very regular and formalised contacts, preparing and evalua:ng each step done by the
beneﬁciary (in searching work, accessing to and making prac:ce, training, organizing dayly life etc…)
" The trainer/a=endant must always stand at aJen4on and be reac4ve in case of incidents and peripheral barriers
(social, administra:ve, regarding housing, health, economy, family, etc…) that may rapidly threat the well running
of a path and put the beneﬁciary in a nega:ve spiral.
" Individual and unique referents who has the responsibility of following the whole path of each beneﬁciary in the
device, is a necessity to ensure this intensive support that migrants and refugees ask for.
" To organize and secure a joint accompaniment with tutors/business professionals/ training professionals during
the :me when beneﬁciaries are in professional training or in prac:cal training is an absolute necessity in order to:
- strengthen the quality of accompaniment
- reinsure the employers and host companies who might have reluctance to welcome people without experience
and without perfect knowledge of the host language and of the norms of the business world.

An adapted methodology
! Promote prac4ce and a par4cipatory approach
" Training and accompaniment of newcomers beneﬁt of promo4ng prac4ce as a learning mode.
" Prac4ce of language: Speaking, hearing and listening to other people in a variety of situa:ons are necessary at
the earlier steps of the integra:on to a=ain progress in the host language. At a later stage of language mastering
it’s important to make links between language learning and professional projects and to make beneﬁciaries
prac:ce the terminology in reference to a profession and to the business world.
" Prac:cing language goes hand in hand with prac4cing social contacts and cultural exchanges with various people
from the local environment.
" Prac4cing diﬀerent produc4on ac4vi4es and professional situa4ons is an eﬀec:ve way to precise a professional
project and /or to learn a job for migrants/refugees.
" Prac:ce, whatever its form and object, oﬀers learning opportuni:es on all three levels (language, socio-cultural,
professional) that trainers and accompaniment actors have to exploit in order to strengthen the respec:ve
learning processes.
" Take in account the competences and experience of beneﬁciaries by using as much as possible par4cipatory
methods (involve beneﬁciaries in the prepara:on of diﬀerent ac:vi:es or building programs, leave space for
individual ini:a:ves).

Qualiﬁed and func4onal partnerships
! Iden4fy and mobilize the relevant network of partners
" A comprehensive accompaniment asks for iden4fying with care and mobilize actors on which to rely for successfully
implemen:ng a device, for having a detailed and strategic approach in order to engage signiﬁcantly public, private
and voluntary actors in the device and the accompaniment processes.
" Rely on partners who can wisely guide newcomers to the device or who can facilitate contacts with poten:al
beneﬁciaries in order to inform them about the device and its objec:ves.
" Iden:fy all the actors who can concretely contribute to preven4ng or, when appropriate, resolving peripheral
situa4ons that may hinder the beneﬁciaries’ progress.
" Iden:fy and mobilize a number of actors who, in the local environment, can contribute to strengthening the process
of socializa4on and accultura4on of the beneﬁciaries.
" Regarding businesses, employers as well as employment and voca:onal training actors iden:fy:
- Which companies oﬀer jobs on the territory? Which ones can host visits or immersion :mes? Which of these
have commitments in terms of social responsibility?
- Which training actors oﬀer services that are par:cularly adapted to the needs of the beneﬁciaries?
- Which actors can intermediate a network of employers to contact? Which ones can guide towards / inform about
prac:ce and training opportuni:es?

Qualiﬁed and func4onal partnerships
! Establish and organize func4onal partnerships
" A partnership in the frame of an accompaniment device can only be implemented and become func:onal if there
is a minimum of common understanding by the partners:
- of the situa:on of the refugees / migrants and their problems,
- of their respec:ve skills,
- of the objec:ves of the device and the role that everyone can and must play to achieve them.
To establish this common understanding and reinforce it over :me:
" It is important to give poten:al partners a precise informa4on on the device, its objec4ves and the "added value" it
brings to the beneﬁciaries' integra:on process.
" It is advisable to involve the partners directly in the ac4vi4es and the accompaniment processes, par:cularly in the
context of collec:ve sessions.
" It is important to formalize collabora4ve rou4nes and establish joint ac4on protocols that deﬁne the roles of each
partner. These rou:nes must include moments of exchange, feedback and evalua4on of the collabora:on.

Qualiﬁed and func4onal partnerships
! Ins4tu4onalize the partnerships
" A partnership must be validated, supported and valued by the respec:ve organiza:ons to which the individuals
who implement it belong.
" The modes of collabora:on of the partners must be formalized and validated at the managerial and organiza4onal
levels.
" The results of the ac:ons of the opera:onal actors in the frame of a partnership must be recognized and valued by
their respec4ve management and organiza4ons.
" Partnerships must be jointly assessed at the ins4tu4onal level.
" A partnership and its added value must be made visible in the socio-economic and ins4tu4onal networks of the
territory.

Competent and et innova4ve teams
! To know and master the situa4on of migrants and refugees
" The opera:onal teams must have a good knowledge of the na4onal legisla4ve and regulatory framework
concerning the integra:on and asylum system as well as the administra:ons concerned and their competences.
" They have to be aware of the mechanisms of discrimina4on / rejec4on / mistrust that may concern migrants and
refugees and must be able to argue / reassure the environment or partners, highligh:ng the skills brought by
the beneﬁciaries and valuing them.
" They need to be aware of cultural diﬀerences and sensi:sed on management of cultural diversity to apprehend
the groups they accompany.

Competent and et innova4ve teams
! Cons4tute and organize the opera4onal teams
" When seGng up and organizing the opera:onal teams, make every eﬀort to ensure close and con4nuous individual
follow-up of the beneﬁciaries along their path:
- by establishing unique referrals for each beneﬁciary,
- by strengthening the professionals with voluntary resources and by clearly deﬁning the roles of each one
- by formalizing the ways in which the opera:onal teams work with internal or external actors involved in diﬀerent
learning areas or step.
" Give the teams the means to adjust their prac4ces and con4nuously adapt their support process according to the
situa:on of the beneﬁciaries and the events that characterize their journey.
" Enhance exchange of experiences and prac4ces between teams working on diﬀerent devices / ini:a:ves.

Competent and innova4ve teams
! Inform – Communicate
" Iden:fy the internal stakeholders of the system - recep:on staﬀ / orienta:on of beneﬁciaries, administra:ve staﬀ and to inform them about the system and its objec:ves, the recruitment criteria as well as the needs / speciﬁci:es
migrants and refugees.
" Inform poten4al partners about the device, its objec:ves and its added value.
" Inform eﬀec4ve partners con:nuously of the progress of collabora:ons and results achieved.
" Inform the territorial stakeholders of the integra4on of refugees and migrants of the results and the added value
brought by the device.
" Think about an informa:on on the device and a communica:on strategy adapted to migrants and refugees
considered as poten:al beneﬁciaries of the device.

